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Integrated Business Advisory, Investment Facilitation & Regulatory Support

8 5 Partner

Expertise Categories Regional Markets Served Professional Network Model

We help clients move from concept to execution by coordinating
advisory, documentation, regulatory, investment and specialist
professional support through our team and strategic
professional network.

REGISTERED OFFICE GET IN TOUCH

Kitwe, Zambia info@aegis-ms.com
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Who We Are

Aegis Management Services Limited is a Zambian consulting and advisory firm committed to supporting local
and international clients in establishing, growing and managing successful businesses and investment projects.

Our multidisciplinary approach enables clients to access business, investment, regulatory and project support
through a single point of contact, coordinated by our team and a network of qualified, licensed professional
partners.

Our Mission Our Vision

To deliver practical, innovative and reliable advisory To be a preferred advisory and business solutions
solutions that create value for clients and contribute to partner for investors, businesses and institutions across
sustainable business growth. Africa.

Our Approach

[J  Practical corporate and transaction support
[1  Clear reporting and compliance focus

O Confidential and client-focused service

Regional Market Focus

Zambia Tanzania DR Congo Mozambique Zimbabwe South Africa
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Our Expertise

COMPANY PROFILE

Our services are grouped into clear professional categories, with specialist regulated services coordinated
through qualified and licensed professional partners where required.

Corporate Advisory & Business
Consulting
Strategic support for companies, investors and
entrepreneurs seeking growth, restructuring or market
entry.
> Corporate advisory ¢ Business consulting ¢
Strategic planning ¢ Feasibility studies e
Business restructuring support ¢ Project
development support < Market entry advisory

Regulatory & Licensing Facilitation
Coordination and support for permits, licences and
regulatory approvals required for business and project
implementation.
> Business licensing support ¢ Mining licence
application coordination * Exploration licence
coordination « ZEMA approval coordination
Immigration and employment permit support
Construction and building permit coordination ¢
Zambia Development Agency facilitation

Property, Land & Investment Advisory
Support for property acquisition, verification,
development and investment transactions.
> Real estate advisory ¢ Land acquisition advisory
» Land sourcing and identification * Property due
diligence coordination ¢ Development advisory e
Land transaction support

Corporate Compliance & Governance
Administrative and governance support to help
organisations maintain statutory compliance.
> Company registration facilitation * Business
setup support « Company secretarial support ¢
Annual returns coordination ¢ Corporate due
diligence ¢ Beneficial ownership compliance

Tax & Financial Compliance Support
Business support relating to tax registration, compliance
documentation, payroll and specialist tax matters.
> ZRA tax registration assistance « TPIN, VAT
and PAYE registration support ¢ Tax compliance
support * Payroll administration support e
Financial compliance advisory ¢ Audit preparation
and coordination

Investment Facilitation & Transaction
Advisory
Support for local and foreign investors from market entry
to transaction execution.
> Investment facilitation < Investor representation
» Project structuring support ¢ Transaction
advisory ¢ Bank account opening assistance e
Investment promotion support

Public Benefit & Non-Profit Support
Support for charitable, public benefit and non-profit
organisations seeking establishment and compliance
assistance.
> Public Benefit Organisation applications « NGO
registration support ¢ Governance advisory ¢
Compliance coordination * Regulatory filings
support
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Professional Services Network
Facilitated access to specialist services required for
complex transactions and projects, through qualified
and licensed professional partners.
> Legal services coordination « Audit services
coordination ¢ Tax agency coordination ¢ Land
and quantity surveying coordination
Engineering and architectural coordination ¢
Environmental consulting coordination
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Industries We Serve

We support clients across sectors that require strong business, regulatory and project coordination.

Real Estate & Property

Construction & Infrastructure
Development

Mining & Natural Resources

Agriculture & Agribusiness Manufacturing Energy

Logistics & Transport Financial Services Government & Public Sector

NGOs & Development

S SMEs & Entrepreneurs
Organisations

International Investors

Why Choose Aegis

01

Integrated Solutions

Access multiple advisory and support services through a
single coordination point.

02

Professional Network

Specialist services are coordinated through qualified
professional partners where required.

03

Local Knowledge

Strong understanding of Zambia's business, investment
and regulatory environment.

04

Client Focus

Practical, efficient and results-oriented solutions tailored
to client needs.

Professional Services Network: Aegis Management Services Limited works with a network of qualified and
licensed professionals to deliver specialized services and project solutions across multiple sectors.

Contact Us
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Reach Aegis Management Services Limited for advisory and business support engagements.

Office Address
Zambia

Email info@aegis-ms.com

A member of the Aegis group of Companies

ECL Business Park, Plot 7732, Block 1, 3rd Floor, Freedom Avenue, Kitwe,

Page 3



“ AEGIS MANAGEMENT SERVICES LIMITED

L ~—
Phone / WhatsApp +260 961 145 800
Business Hours Monday — Friday, 08:00 — 17:00 (Saturday by appointment)
Registration No. 120261044772

Ready to strengthen your business?

Contact Aegis Management Services Limited for professional advisory, consulting, regulatory and
business support.
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